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SUBJZCT: Oporationzl Roport of the 4th Tromsportation Cormend for Period
Ending 31 July 1959 (RCS CSFOR<65)

1. Scction 1. Significant Activitics

2. Toorganization:

(1) The reorganization of tho 4th Troasportation Coumcnd initiated in
February 1939, Zor the purposc of redistributing cormiand csscts to maxinizo
oporational efficioncy, was successfully concluded on 25 liay. This action
resulted in o net reduction of wore than 750 nilitary spaces, and was
acconplishod without degrading mission accomplishment capability. The re-
organization stonderdized the command and control cleomonts of thoe four water
terminals subordinate to the 4th Transportation Cormiand. The muclous,
around which each of these torminal headquarters tras built, was a Transpore
tation Terminal Battczlion, cugmented by a ID/. to perforn these functions
peculiar to the operational environment in which these units are required
to operate. Units, by type, required to performn assigned wuissions functions
were attached to each terminal headqucorters. (See Inclosures 4 - 18)

(2) The 71st Transportction Battalion (Tnl) assuned responsibility for
the operction of the US Lrmy Tornmincl ot Mewport. The 551st and 358th
Teruinal Service Compeanies orgonized at Level I strength, and assignod to
the 71st Transportation Battalion, are each charged with the responsibility
of dischorging cargo at one deep-draft borth, and supervising contract
operations at a soccond berth. The 372d Tornincl Transfer Company supervises
contract operations at two LST slips, two LCU ramps, seven barge sites and
a RO-RO pier. 4dditionally, all three of the aforementioned units provide
personnel recquired to supervise and opcrate an extensive networl: of ware-
housaes and port staging areas located at this facility.

(3) The 11th Traonsportcotion Battzalion (Tnl) retained responsibility
for operating the US /Lrry Teruinal ot Cat Loi, and assumed rosponsibility
for operction of the Cogido and Binh Hoa amrmunition barge dischorge sites,
and the Ho Nai railhead. Thus, the crmwmnition distribution systen for the
entirc III and IV CTZ wos placed under the control of this terminal. The
402nd Ternincl Transfer Company and the 262d, 264th, and 255th Cranc Ve-
tachuents (Ti! JB) were transferrcd from the 71st Transportation Battalion
to the 1llth Tronsportation Battalion in order to provide the latter unit
with the assets required to assume this added responsibility. The 124th
Terminal Service Corpcny vas reorganized by USLRPLC GO 403, 20 lay 19469,
as a Type B unit and is beinz utilized to supervisc contract operztions
aboard three curunition ships discharging in the sirecn simulteneously.
Other attached clemenis include the 1099th llediun Boat Corpany; the 533th
and 592 INE Detachments (Tii JT); the 506th liaintenance Dotachment (TH J4L);
and the 259th Flozting Craft ilaintencnce Cetachment (Tii IZ).

INCL 2



SUBJECT: Operational Report of the 4th Transportation Cormond for Period
Ending 31 July 19359 (RCS CSFON-G55)

(4) The 159th Tronsportation Battzlion (Tnl), which is responsible for
all operations at the US Lrry Terminal ot Vung Tau, ond the sub-ports of
Binh Thuy, Vinh long ond Donz Tam in the llekong Delta, was provided with a
91 man provisionzl auguentation in lieu of Det 2, TDA to the 4th Transportation
Cormand, and the 34th Heavy Boat Platoon, both of which were drawn down to
zero strength. Thus, this unit now consists of: the 5th and 329th Heavy
Boat Companies; the 440th Terminal Transfor Compony; Detachnments 2 and 24,
US Ly iizrine iizintenance Activity Vietnan (USiiliV); the 140th, 255th and 583d
Cr:one Detachments (T JB): the 474th, 403th and 4924 Neefer Detachments
(Tl PH); the 534th Tug Detachment (TM F11); and the 504th Reefer
Detachment.

(5) The US Lruy Transportation Battalion Saigon (Prov)(USATBS) was
forned and assuned responsibility for the operation of the Saigon Port,
replacing the 125th Transportation Cormond (Tml 4). Detachment 4, TDL to
the 4th Transportation Commcand, formed the nucleus around which this unit
was formed. The 154th ond the 567th Terminal Service Companies; reorgonized
as Type B units by US.RPAC GO 403, 20 iy 1969, were detached from the
71st Transportation Battalion and attached to the USATBS to supervise
contract operations ot four deep-draft berths under the direct control of
this terninzl, and berths of opportunity in the commerical port area.

The US Army Herboreraft Corpony (Prov) was formed from 27 separate floating
craft detachments, plus assets oattained fron the 4th Transportation Cormand
TD4. This unit, together with the 50th cond 508th APU and Detachnent 4,
USLiLIAV, were also attached to the Provisional Battalion.

(6) The augnentation to the three battzlions and the provisional
units were drawn fron the resources of: the 125th Transportation Cormand
(Tml 4); the 34th Heavy Boat Platoon; the 51lth and 733d Trans Dets; the TD
Jugmentation to the 4th Transportation Cormand (P51/CJ19901); the 355th and
300th Y Taonl:er Detachments (Til Fii); the 472d, 519th, 530th, 539, 626th, and
473d 45' Tug Detachnents (Til FG); the 431st ond 529th 60 Ton Flocting Crane
Detachments (Ti! TX); the 520th 100 Ton Floating Crane Detachment (Tii FL);
the 556th, 558th, 559th, 257th, 497th, 560th, and 561st Liquid Bzrge Detach-
ments (TH ID); the 55d, 623d, 275th, and 524th Potrol Boat Detachments (TH
FF); the 628th, 630st, 631th, and §29th 35! Tug Detachments (Ti! FJ); znd the
633d 100* Tug Detachment (Ti! FLi).

b. Audits: (1) 1In liarch 1989, = USARV Intern:sl Review Tecn conducted a
review of port operations, to include a follow-up review of zctions taken on
recormendations contained in US 4rmy Ludit Agency (USALL) reports 67-89, 5
llay 19573 and 88-4, 30 October 1957. The two princip:l areas of concern were
security aond cccountobility of corgo discharsed ot comiand terminals; the
review teon poid porticular cttention to determining the extent and adequacy
of corrective action tzliien in these areas. Though relatively ntaor

INCL 3



CUBJCT. Operationzl Report ol the 4th Transportation Coiziand for Period
Znding 31 July 1939 (RCS CSTFTi.-35)

deficiencies were noted, cll but :those over vhich this cotmznd has no control
have been corrected, and :zctions hove been tolien to bring the feuw renzining
~ problens to the attention of higher headquarters Zor resolution.

(2) Lnother US!IV Internsl leview Texn simultconeously conducted a review
of policies and procedures involvinz the operziions, :wcintencnce and logis-
tical support of interial ilcndling Squinuent (ilin) writhin the comiwend, and
evalucted actions tal:en on recormencztions contained in US Lriy Lgency Leport
P/ 59-17, 10 Tebruary 19,7, subject: :III. The aucdii teax noted that o few
celiciencies still exist, but najor improverent was evident. /. corprehensive
report has not yet been furnished this coriwand,

(3) On 17 Lpril 1959, The Generzl /Lccounting OZZice bezan an zudit re-
view to evaluzste action tol:en on the f£indings included in the GAO Report to
Congress - "lleed to Strengthen Control over Inconing UCLID Carso! (B-159451,
lay 15, 1950), vhich stressed problerns of port congestion, cargo account-
ability, anl port security. The vast majority ol these problems no longer
oxist. It is anticipated that the findinss published as & result of tnis
review uyill reZlect that considerable procress hcos been uade, cnd will, in
fact, be favorzble to the comend,

b.Advonoe—ents: in the .wutonzted Carpo ilanasenent Systen. During the
period :ay-July 1939 sisniliicont progress vas made with regerd to iiprove~
nents to and expansion o the Lutonzted Cargo iiznagerient Systen being iiie
plenented within the command.

(1) Tmprovenent in conten: and use ol documents,

(2) Preprinted vessel discharse tzlly: Several Zoruct improvenents macde
to focilitate use of the Zorn by ter:iinal personnel znd irprove the accuracy
of iter: counts.

(b) Zonsicnee sumary: Jdditional ond wore detciled date added to
sus2ry to Sfacilitete CNI1 activity, an< nolie docunent more informative to
consipnees.

(c) Cargo menifest: UJeveral foruct cicnges nmode and sequence chconged
fron: consignee within hatch to consignee, o Zncilitate distribution and use.
Until 1 July =2ll irport cargo hard copy :wxnifests vere supplied by the
appropriate PO, .8 of that date the Zargo /l.ccounting Division is preparing
these ncnifests for all cargo crriving ot terninals under tue 4th TC
jurisdiction.

(d) Vessel lecister: GSeverzl Zorunt inproverments nade and several
additional catc elements added, mwni:ing the register z better nrnage:nent tool
for intern-l Division usc in conirolling production of dischcrge and wove-
ment documentation.

Norp
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SUBJECST: Operational ileport of tiue 4th Fransportation Corzand Zfor Period
Tading 31 July 1959 (N5 CSFOn-G65)

(e) Treconciliztion reports: iore “lexibility zvoilable to iLccounting’
Branch Chief nov in that tnere is availahle to him oz voriety ol nethods to
deternine extent of receint delinquencies and trends within the consignee
arez. /. neut roathly srintout incicating degree o zespousiveness Lo receint
responsibility by mojor consisnee is now being prepared and furnished to
aigher headquerters.

(£) CTreprinted 7C:D. The general Zormating hos been iiproved by re-
positioning cerinin items and elisiin~tinz d=tz not relevant to the purpose
for waich T2: is inténded. In ccdition, a cross-reference of il to ZTC.D
saricl nupber is now beins “urnished terainal commianders in orcder o expedite
the loczting of preprinted documents ca’l to verily TCi, DPrior to 15 June
nreprinted TC.7's vere beins used oaly ot US.T, ilewport. .t thot tine the
use o these Zorms was expanded to the Jaigon Terninzl.

(2) tturn wvorksieet: . J.utouctiion has prosressed to the point vhere
we are nov eble to nechanically corpere corgo tiznifest ond discanzge datz,
producinz 28 = result, ~ worl:gheet delinegting those TCl's Jor which there
is a ZJiscrepancy between the two Zicures. ‘Therezs previously the outtur. .
clexr’: hod to n.iuzlly compare every dischorge tolly line iten to the madd-
fest, she nov is concerned only with tle exception data. The use ol the
machine moteh has reduced the outturn clerical twori:lozi by «s :mch 28 75

per cent.

(2) Zipznsion to export autouiation® 1In iiay 1959, the sutomated system
was expanded to include export nznifesting Zor deep draft vessels depzrting
for CO.UC end 2.C0LI POD's, Both linrd copy menifests ond ncailest transceiver
ccrds are produced., ..dditionclly, c* US.T 'ewport, ¢ ccrgo status report,
reileciing retrograde venicles stace” in the termincl cren, 18 nowv produced
daily. iuch greater expansion in the expor: area will be nossible it
stzndzrdizcotion of corco mari:ing and TS:Z preparation is cchievel in Vietnanm,
znd exvor:i curro dote mnde availcble to the 4th TC at the tire 7CiTs cre
bool:ed with T.i.,

c. Ocrzo lccounting Division Teorgonization: By lote June 1035, tie
use o cutonated sccounting procedures within the far~o ‘.ccountins Livision
had nrogressed to the point where : wxjor reorgonizction of zhe division,
oriented towarc the .0JP system ol cargo ivaczcenent, wos considered practicsl.
In =ddition, a further reduction {u thie nuaber ol L erployees vas considered
feasible at that tiwe. ccordingly, oa 7 July 1939, the reorpcnizction and
o LI0 were effected. Thirty Ll employees were released, bringia; the total
L' reduction since 1 Jan &9 to 6O personnel. The division notvr Zunctisns in
princip:lly =» /DP environment. /[oproxiuctely one-:iird of tie remzining
07 1! eiployees :n? over one-hall ol the 53 nilizary cssignec zre directly
engcuced ia procrauming, operatifons, «nd conirol asnects ol the [HP systen.



SUBJECT: Cperational Peport of the 4th Transportation Command for Period
Snding 31 July 1952 (RCS CSFOR-55)

d. On 30 June 193¢, Colonel Johr I. iurray assumed corxrand a.rom
Colonel Owen J. Izlsh. See Incl 19

e. /lutonztion of the IX Project.

(1) On 10 July 1959, lleadquarters, lst io; requested the 4th C o
progrza for locul comuter application & Intensive .ianzcewent itei: (L)
Jeport. The report Las heretofore 'ecn prepared mamunlly by [iCofl, Trans-
portation by extrocting data frou a cargo nanilest listing of injor itens
uvhich ves furnished by the ICC., COn 25 July 1752, the first rutomated L
report prepared by matching ship-ent 11t da-.. carcs received Ly tronsceiver
fron the UC L.z-*y Locistics Control <fiice - Tcocifie, with ¢ stocl: nuiber
carc £ile of 211 I line {tens, vhich wvas ..urnished by 1st log. advantoges
of automating this report are:

(=) .. reduction in report prepar: .tion tiwe froi: approxinciely 35 hours
c veel: to tiro hours.

(b) .. -ore corprehensive I.Y report, %he manucl report, rlepencent
solely on (TICTI2 datz, includec only mzjor items. Chisuent 11t datz,
supplied by US..ILOD, includes seconcnry itens and repcir parts,

(c¢) iore neaninsful informction for management. The report includes
elenents of both supply wnd tra nopona*ion date vhich will inprove the
overzll effectiveness of lozistics nicnccenent.

2. LO/2% Fucility: “ounruind ewphcsis wes plﬂc.c on constructins - 0/00
focility -t lewmort. Trcwincs ond pl.ns vere male by the tenincl ensineer
for cr esti-uted cost of vmo 00, The nlditioncl requi:e::cn‘.: ot vorl: be
corpleted in 30 days by the comtuinder left only uilitary ond lel..-n.elp to
f~bricate ond instnll tihis piler., Utilizing two 100! 3C barces out of the
Barze Pool and a Retro Sridse ot llewmors, tiids 13/NC Tacility was put in
ct the ILU r:xp using the L-rge site. I rodcing was completed o & depth

£ 32! and one zucditioncl deep drait berih was unde aviilnable. This pier
wal cozpleted in five vori:ing dzys. <Tuis Zacility was open ond used on
13 June by i5.C vessel Jenlilt.

Ce losaing cenr has continued to be o siznificont probler: throughout
the qucrter. ue to the withdrawzl ol the 2thr Inf Ziv, an oddition:l
retrosrade roquire~.nn.. acs toted our nlready sli. resources. .. co:rrwvind
letter initiczted 5 iy 1957 Lrs brouchit o Zirm coumiiiment by the UCLICIV to
provide the crastically neeced s:oci:is. OStarting in June, clamps end
shoc:les have been zirlifted into Trn Con Uhufiir Tase where US.T, lletmor:
has been m':ing unit picl up. The iCo’5, G4 hns Zurther recisiributed :cssets
to o....cr teruinals as required. Wire rope, still critically short, has
thus Zar not been received. .. reviewr of inco:dnn 7Ci7s reve*led thot 5/3C-
cl-mps were erroneously recorded cs wire rone. Jollovw-up hins leen wade ui:.h
.L0LS, Transportatioa, CCC.

(4N



SUBJDCT  Ovnerntionzl Cepori of the 4L Tronsportction Co:riand for Period
Zndinec 31 July 1952 (D20 28707-55)

1. The 231s: "“rans Co (i3) is beinz nren:re’ Zor turnover to the [IVII
oa 15 Jfuzust 1959, In addition to providing items for Zilling the /IWVIT TOE,
co:mlete Prescribed Load Lists and csic Issue Iteus Lists equipment are re-
quired to be or hand. luch of tiis equintrent prior to HI2NQOJEST TUTITCHY was
no* on aznl or ox requisition. Iy bond carzyin; relezses to lons Dinly, ul
IThon aad Czm Nanh Doy Denots the 231st has been f£illing its PLL & BIIL  TCC
equin:eat not nreviously on hnad hus been proviced. Distinct problerss en-
countere. hove been tl:e excessive nu.ber ol project oificers involvec.

In one dry the 2318t could empect to be czlled by US.LV, lst Loz or :ITVY,
ecch uith Aifferent infor.ction., The cctual date ol turnover has Zluctue-
ated betueen two weel: periol and no coziunG has Leen atle to mzle o fira
decision on nctuzl turnover. Lesso:xs Lezraed now with Project Cwitch 231st
shoula prove cdvintzgeous in ploanings fufure Zuraovers.

e e S 5 i Mt

i. 1Ia orler to eZlectively coatrol cnd lover the WHE dozdline r-te
within the ccceptnble MACV tolerince, scveral progrcas have been initinted
vithin the ce.zond

(1) Tith the cooperation of our direct supmor: ncintencnce activity, §
Zor:1ifts are being inspected :=nc clossilied on-site as ")GS:, Tals hcs
resulted in savine volucble ncinteacnce :mnhours that would haove been re-
quireC to prepcre the equin.ent Zor Zield izintenczice., ilony this sane line,
the Lmortance of turaing-in equip:zent to Zield meintenunce within taree
lrys 18 beins emphnsized ond closely monitorel,

(2) Infomm! znd foracl on-site instruction on crones and Sori:lifts
i8 being provided by o 1I0TM field tecinic:oa to fizprove our unit'!s =:terinl
recz<iness posture. C):isses in proper operation, oper~tor ucinterance, »ro-
per nerforiunce of sclhiecduled ncintenance services, and trouble shooiing
equipuent fnilures are bein: conducted on the rough terrzin craone ~nd Iorli-
1iZ¢t., Classes of this nature hove been conducted in the Deltn, in ileuport,

-~

an’ at Jat L2l -nd uill continue tikrourliout the coi:rx.ad,

(3) QPexiodic spot checl:s are wcde to insure that ports required oz
Ce .dlf:e: equipnent cre on led i1l requisition, cnd tinely Zfollow-up
action 18 beinz zccorplished.

je The copletion of tl:e nrolect Jor reaabilitction o the Cat Leil
inchorone Jyste:: on 11 July 195C “z2s enctled the c::unition dischcrce nmission
in support oI III ond IV Corps Ticticnl doaes to be responsive to the nunmber
oZ deep cralt vessels arriving for discucice and 1il:evwise ks proviied the
ot Lod nrec uith ndequcate borse wworinr Z-cilities. Irior to :the cccon-
plistnent ol :the nrolect, only two deen drilt :woriags wvere ~viilable ond
a third vas unusable due o d¢rnage. /180, there were onlr three durce buoys. |
The new syste:n Ln8 proviced Zour deen Cr-Z: wworinss and Zive barce moorins
buoys at . tot:l cost oZf $1,533,000.00. One mooring is unusable. Further
details in next report.

-~
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SUBJICT. Operational leport of the 4th Transportation Coruxind for Period
anding 31 July 1957 (TCS CSPMON-5S)

s Tor some tine the z2bility to obtain desired cargo hendling rates cot
the Delta norts of Dinh Thuy, Dons Ten, and Vinh Long has been laci:ing due
%0 inadequzte eguipment. Dased upon an operational study conducted by this
headquarters, the follotring levels o :1 were estcblished and provided
cach site. Overall, = total of sixteen items uss laterally translerred
to the Delta. Dreal: dowm of equipment follows:

7/L T ¥/L OT
SITTS 5,000 1bs 10,000 1lbs DLITES TOTLLS
Binh Thuy 7% (&) 3% (0) 2 (1) 12 (5)
Vinh Long 5 (1) 2 (1) 2 (1) 9 (3)
Dong Tan o*%  (5) 2___(10) 2 (2) 10 (7)
Total 1o (10) 7- (1) 5 (&) 31 (15)

( ) indicated previous density of equipment.
* {nclude one 15,000 1b Cl1 F/L
%% {nclude one 5,000 1b Cil /L

1. To effectively lowver the deadline rate for tug boats within the
ccceptable IIACV tolerance level sevaral programs have becen initiated within
the comaand- :

(1) Techniccl inspections have received increased emphasis, especially
at the cormx:nd levels, thus placing interest and priorities on the proper
and expecitious repcir of these critical assets.

(2) Techniczl cssistcnce visits hove been increased in scope and
frequency to aid units in troubleshooting r:xintencnce problem areas and
insure short covm-tines vhen - tur beco:es non-operationezl.

(3) 1iaintencnce mancaenent hos been elfectively increzsed at this level
with the use of nony previously unused managenent tools. This has ensbled
the shifting of vi:zl resources, of both repcir ports and troined personnel,
te trouble spots throush coordinations Ly tais ofZice. These programs will
remcin in effect %o l:cep the tugboot deadline rate within occeptable level.

., Juring the quarter =11 harborcralt units operating galleys converted
to ronetzxry racion allowance system. 3:sed upon the cxperience gained during
the trial operation of the systen, by the Provisional Harbor Sraft Company,
the 159th Transportztion Battalion couwenced operations under this rationing
systen on 1 July 190, This action plcoces all vessel golleys on a single
systen and vill simplify accounting procedures and result in greater savings.,
See Report of 30 April 1969.

[
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SUBJZCT: Operational Report of the 4th ransportation Commcnd for Period
Ending 31 July 1959 (RCS CSFOR-65)

n. The Information Office began production om 23 July 1969 of the 4th
TC tlorld-llews Roundup, a daily news bulletin giving the highlights of the
day in ccpsule form. At present, distributifon is made to Camp Davies, Newport
and Cat Lai., Distribution to the 159th is scheduled for the future.

o. Supplies made available to Saigon's District 4 were delivered in
June during a ceremony at the District Chief's home. Twenty-five families
received roofing tin and cement for repair of their homes. This is a con-
tinuing project tvhereby the district chief inspects the project and provides
the 4th TC CA ofiicer with a list of naterizls required.

p. As of 31 July 1959 the 4th Transportation Comuand is at $9 per cent
of its authorized strength. This represents 77 per cent of authorized
officers, 95 per cent of authorized (farrant Officers, and 39 per cent of its
authorized enlisted personnel. Listed below are specific figures:

(1) AUTHORIZED ACTUAL
UILITARY ASSIGIED 9 W & T 0 Y EBE T
HHC, 4th TC 69 4 183 256 59 5 | 218 282
USATBS(P) 36 43 431 530 26 32 413 474
71st Trans Bn 39 5 1002 1046 29 2 643 674
11th Trans Bn 26 3 595 62 20 1 584 605
159th Trans Bn 41 56 974 1071 30 63 1020 1113
USA Camp Davies 5 0 79 84 5 0 70 75
Total 213 11T 3314 3641 167 103 2953 3223
(2)
HILITARY ATTACHED
402nd Trans Det 5 0 43 48 5 0 32 &3
50th APU 1 0 12 13 1 0 16 19
508th ARU 1 0 15 15 1 0 35 36
1LV Det 4 o 1 37 38 0 3 5% 56
10AV Det 2 & 24 1 1 15 160 1 2 135 13¢
Total ~ S5 T2 %5 7275 T 5 219 292
(3) Grand Total 226 113 _357% 3916 175 105 3232 3513

S i



SUBJECT: Operational Report of the 4th Transportation Command for Period
Endinz 31 July 1969 (RCS CSFOR-65)

q. Civilian Personnel: The current number of civilian personnel
authorized and empoyed is as follows:

(1) DA Civilians:

(a) Luthorized: 1

(b) Recruiting Authority: 2
(c) Assigned: 1

(2) Local llationals:

(2) Authorized: 1743

(b) Assigned: 1359

r. Safety: During this reporting period the 4th TC safety program
reflected a rise in the number of recordable motor vehicle accidents and per-
sonnel injuries. The last month, July 1969, really wreciied a fine performance
as there were three recordable motor vehicle accidents and three recordable
personnel injuries during this month. Overall there were four recordable
motor vehicle accidents and seven personnel injuries as compared to four and
tuelve respectively for the last perfod ending April 1939.

e. Hospitalization: Durins the period there were 75 individuals
hospitalized as compared to 84 during the last period. Considering the
increase in assigned personnel, this is a significant improvement. Research
of reasons reveals no significant area responsible for hospitalization.

The trend has been coming dowvm to the point that only 1l persons were
hospitalized during July 19G9.

t. AUOL: /4 continuing problem of major significance to this command
is the high AUOL rate. Uhile the total mumber of 55 is a significant drop
from the 79 reported during the last period it is still considered too high.
Steps are being nade to follow up on these cases to establish information
on the individuals going AVUOL, i.e., reason stated by Eli, his job performance,
bacl:iground of the individual, etc. The area uncovered so far indicates that:

(1) 50 per cent of the AlOLs are delayed returns from authorized
absences, 1.e. D&R and Leave.

(2) Cnlisted persomnel see:ini solution to obtaining marrisge to
local nationals.

(3) Some units picking = man up as AUOL for failure to repair.
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SUBJECT: Operational Report of the 4th Transportation Corxmand for Perfiod
Ending 31 July 1959 (RCS CSFOn-65)

u. Reenlistment: Our progran continues to irprove but not to the level
it should be. Mastirum comriand emphasis is being placed upon this vital
progran, i.e. refurnishing czreer counselors offices, providing transportation,
ucl:ing personnel available at any time, full-time counselors, publicity at
every unit level, etc. The results in the two most important categories are
as follows:

1. 1lst Term DA - There were 12 enlisted from 55 eligibles (22%) as
compared to 5 enlisted from 35 eligibles (14%) last reporting period.

2. AUS - There were 2 enlisted from among 53 eligible (4%) as compared
to 1 enlisted from 31 eligibles (3%) last reporting period.

v. The IN civilian overtime rates continue to receive attention by
this command. The decline in overtime, as a result of converted command
emphasis, has leveled of{ during this reporting period. As of the end of
the last reporting period ending in April 1969 the average overtime per LN
Employee was 43 hours per two weel: - pay period. As of the end of this
reporting period the average overtime rate per two-weel: pay period was 38
hours, a significant reduction of ten hours per employee.

v, DR&R: This command has not been utilizing its R&R quotas effectively.
Overall during this period, the percentage of utilization has dropped from
809% (last period) to 867% for this reporting period. llot only has there been
a significant drop is utilization, but therc has &lso been a large number
of personnel failing to show up for their scheduled R&R TFlights. A complete
shake-up in the administration of this program to include positive command
controls has been instituted to make an immediate irprovement in freeing
personnel to go on R&R and then insure they do go when scheduled.

x. [xtension of Foreign Service Tours: There were 334 individuals who
extended their I'ST during this reporting period as compared to 242 during
the past reporting period. This represents a change from 2.7% (last period)
to 3.5% for this period.
y. During the reporting period ending 31 July 1969, the following
terminals of the 4th Transportation Command experienced the following
turnaround data: :
(1) Saigon Terminal:
(a) 89 vessels worlked.
(b) 0.8 average number of days waiting. =

(c) 3.5 average number of days on berth.

11



SUBJZCT: Operational Report of the 4th Transportation Command for Period
Ending 31 July 1969 (RCS CSFOR-65)

(2) Newport Terminal:

(a) ©3 vessels worlked.

(b) 0.7 average number of days waiting.
(c) 3.4 average number of days on berth.
(3) cCat Lai Terminal:

(a) 34 vessels worked.

(b) 1.7 average number of days waiting.
(c) 8.3 average number of days on berth.
(d) 1.4 average number of days in hold.

z. During the same reporting period, the Saigon Terminal discharged
18 refrigersted cargo vessels with an average of 4.1 days on berth. The
159th Trans Bn at Vung Tau discharged 17 refrigereted cargo vessels with an
average of 2.7 days on berth.

ad. During this reporting period, the turning basin at Newport was
dredged and enlarged to a 700! foot diameter with 10 meters of water. Pre-
viously, vessels over 510! were unable to use the turning basin and, as a
result, unable to dock at llewport. This presented sever:l problems, the
major one being the movement of retrograde cargo from the steging areas
in Long Binh to the port of Saigon. However, with the enlarged turning
basin, a ship cleared for a retrograde backload can either be docl:ied directly
at Newport or shifted to Newport from Saigon vhen discharged. This situ-
ation speeds up the backloading of retrograde cergo and frees the many barges
and truclks used for movement of retrograde cargo to Saigon for the many
other jobs required of them.

bb. During the reporting period, a "Roll On/Roll) Off" ramp was con-
structed at the llewport barge site. Previously, the berth at K18 in the
commerical Saigon Port was the only NO/RO facility in the port complex.
This situation required the movement oS RO/RO trailers aond other peneral
cargo through the crowded streets of Saigon to and from the staging areas
in Long Binh. ith the addition of the NO/RO rarp and o staging yard at
Hewport, the problem of lacl: of pier space has been elininated, wherecs
at K18 the problem was critical., Trailers had to be called forward just
before loading to prevent overcrowding the pler, but now an entire shipload
of trailers can be staged at llewport and be loaded in ¢ continuous flow, with
an increase in cargo loaded and a decrease in time on berth.



SUBJECT: Operationzl Report of the 4th Treonsportation Commcnd for Period
Ending 31 July 1969 (RCS CSFOL.-65)

cc. Provost llarghal f4ctivities:

(1) A project was undertzl:en to replace the existing USARV Contractors!
Passes (USARV Forn 362) presently being utilized in the command for the ident-
ification and control of Direct Hire stevedores. llew passes were obtained
and the present color codins system for each port changed to prevent the
unauthorized use of previously lost or stolen passes. This change will malt
it possible for Security Guard personnel to immediately recognize individuzls
authorized access to a certain area and assist in their control. This pro-
ject was delcyed beyond the early July issue date because of availability
of clips. Clips were secured and the project will be completed in ecrly
Jugust.

(2) Several messages have been received from higher headquarters indic-
ating the continuing emphasis on control of individual and uncuthorized wea-
pons and cmmunition. This emphasis has brought about a marl:ed reduction in
the number of accidents and incidents involving weapons in the command. A4s
part of 2 continuing campaign in this area, directives have been published
and distributed for the guidance of all subordinate units. It is expected
that adherence to the guidance furnished and continued command emphasis,
using unannounced shake dovn inspections, serial number inventories, and spot
checl:s, will achieve the desired result of eliminating incidents involving
misuse of weapons.

(3) A sentry dog team was used to good advantege in the western portion
(USATBS Dunnage Yard and Philco Ford CCVRW Area) of Camp Davies to stop
unauthorized entry of Local Hationzls. The sentry dog team was utilized
during the hours of darkness to strengthen the security of the vulnerable
area. Bi-lingucl signs were posted warning of sentry dogs patrolling the
crec. These dogs have been a great actual and psychological deterrent to
would-be thieves in the creaz,

(4) Two meetings were held during this period in reference to freeflow
of vehicles and operation "overtzke'!'., Units represented =t these meetings
ware: O%th 1P Group and subordinate battalions, long Binh Post Provost
larshall, 4th Trans Cond, USALTBS, 71st Trans 3n, 48th Group (iiT), 3d Trans
Region (TIA), Movenments Control, Philco Ford HIC., Army Depot Long Binh, and
PACEX B&B Depot. The primary objective was to discuze the "freeflow" of
cargo vehicles during the hours of darikness between USAT Newport and Long
Binh Post and other mutuzl problems in cargo movement. It was determined
that VIl drivers could not drive Philco Ford vehicles after curfew hours
unless they were escorted by US military personnel, therefore freeflow for
Philco Ford trucl:is is precluded. The CO, 48th Trons Group (iIT) requested
that vehicles with US military drivers be permitted to proceed without
escort. This request was forwarded to lst Log Command vhere it was dis-
approved. All vehicles are being escorted. At the present time these escorts
are being performed smoothly by the 39th 1P Group with no apparent problems.

13



SUBJECT: Operational Report of the 4th Transportation Couxwnd for Period
Ending 31 July 1959 (RCS CSIOR-G55)

(5) The new 4th Trans Comd Resulation 335-2, Serious Incident Deport
and 4th TC Reg 190-5 (C), Security Lgainst Underwater Swiumer Attacis were
published during this period. These new regulations supplement and further
clarify procedures outlined in directives issued by higher headquarters.

(6) The Deputy Provost ilarshal and Physical Security NZfilcer departed.
this comriand on nornal DEROS in early July. As of the end of this period,
no replacements have been received nor are any progromed by name. At the
present tine the Pil is the only officer assigned to this staff section. The
shortages of qualified replacements has reduced the frequency of staif visits
and ingpections and will have a definite adverse effect on the accorplishments
of the assigned mission should replacements not be received soon.

(7) During the period 4 lay - 12 July 1969, this office received 204
TCiD's vhere consignee denied receipt of cargo for investigation. O this
total 182 have been investigated. /.8 a result of the completed investi-
gations, it was reveasled that in 170 czses cargo had been received, but not
properly recorded by the consignee. 1In each of the 175 cases where the cargo
had been received, investization established this fact through checks of
gate logs, property bool:s, stocl: record cards and physical inventory of
storage yards. It 18 clearly evident in each of these cases that the con-
signee is not checl:ing his records properly prior to returning TCiD's to the
Caxgo Liccounting Division denyiny receipt. The remcining 6 cases, although
receipt was not conclusively established did provide ‘Sufiliclent indicziion
that cargo reasoncbly arrived at consignee and is not missing but faulty
records preclude a positive response. This {ailure on the part of the con-
signee is placing undue strain on Carzo lLccounting Division and on the Pro-
vost ilarshal Investigation Section. CAD 1is obtaining data for preparation
of & report identifying consignees failing to return TCiNDts, number of TCID's
not reconciled during ¢ 30 dzy period, this by 5, 10, 20 and 30 days periods,
and nunmber of TCiD's forwarded for investigotion., ZIfforts will continue by
both Pi: office and CAD to reduce the number of improperly denied 7ClD's by
consignees.,

dd. (1) The 4th Transportation Command ARVIiization Program continued
to expand during the reporting period. ilaster, Chief Engineer, and liarine
ilaintenance trainees who started OJT zt Vung Tau in Lpril completed their
training on 15 July 1939. The trainees were given procticcal exercises and
performance tests vhich required satisfactory completion. /4 total of 21
trainees graduated at Vung Tau.

(2) Tuenty-eight new trzinecs began their 90-day OJT Program zt Vung Tau
on 25 July 1959, They will receive the sane training as the Zirst group of
ADVIl trainees.

(3) The ten tug boat master trcinecs at Saigon were to have corpleted
their training on 1 July 1939. It wos deternined that additional time was
needed for proper training: a sixty day extension was given by Transportation
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SUBJZCT: Operational Report of the 4th Transportation Commnnd foxr Period
Ending 31 July 1969 (RCS CSFOR-4§5)

Ldvisory Division. These tug boat trainees will now graduate on 29 August
1959, after completion of practical exercises and performance tests.

(4) A Crane Operations OJT program began on 15 July 1969 on the 100-T
Floating Crane, BD 501, One warrant officer and two NCO!s started a 90-day
training course.

(5) Two LDVN Captains began OJT pregr:us. in G-3 Operations on 20 July
1969. One is training with Operations Section; the other is training with
the Harbormaster office.

(6) Projected progroms include LCU Crew Training, riggers, and more
liarine liaintenance personnel. Unit training in Heavy Boat Operations is
in the planning stages.

2. Section 2: Lessons Lecrned: Commionders! Observation, Evaluation and
Recommendations.

a2+ Personnel:

(1) 1ITEi: Corparison of Disciplinary Problems with regard to
"Pro ject 100,000" Personnel.

(a) OBSZRVATION: “Project 100,000" personnel do not create a dispro-
portionate share of disciplinary problems when co.p-xcd with strengths.

(b) EVALUATION: A study was conducted of 318 "Project 100,000" per-
sonnel representing 11.2 % of this comand's strength. Study was to deter-
nine if these personnel were causing a larger share of disciplinory problems
than others. Results of this study show no correlation between strengths
end disciplinary retes (See Inclosure 20), There cre several factors, that
cannot be measured, which tend to influence the disciplinary rate for the
"Project 100,000" personnel. Among these are: location of unit, facilities
availcble; level of skill required: job responsibilities, and attitude of
commanders tovards using Article 15 versus court-martial. For example,
71st Tronsportation Bettalion utilizes "Project 100,000" personnel as
stevedores and cargo handlers, and though that unit has the largeast con-
centration of these personnel, they have a relative!sr lower cour--martial
rate. In Hecdquarters Company and Camp Davies wherc skille and ‘ub respon-
sibilities are more demanding, the disciplincry rate for "Projeci 100,000
personnel was the highest. (See Incl 20),

(c) RECOIITNDATION: That "Project 106,000" personnel be dintributed
equitably within commands and that they be utilized in positions commensurate
with their ability.
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SUBJECT: Operationzl Report of the 4th Transportation Cormand for Period
Ending 31 July 1969 (RCS CSFOR-65)

(2) ITEl:: The shortage of Security Guard personnel in units supporting
this command continues to be a problem.

(2) OBSERVATION: The 92nd iiilitary Police Battclion, which provides
direct support to this cormand for port security, has advised this office of
shortages existing in the battalion, specifically in Security Guard personmnel,
10S 11B, vhich will affect its zbility to provide sufficient personnel to
neet requirements. Response to a comand letter forwarded to lst Log Command
on this subject indicated £111 would occur in June, however this £111 did not
materialize. At this point the shortage of security guard personnel presents
some problems, however, the shortaze has been made up by use of operational
personnel from port operating units. Contimual shortages can have adverse
effects on physical security.

(b) RECOIZZMDATION: That military police units, specifically security
guard companies providing direct support to port facilities be miintained
ot ¢ strength level sufficient to meet the security personnel requirements
existing i{n port instzllations.

(3) ITEi: 1Input of Replacement Personnel:

(a) OBSZRVATION: 1liission cccomplishment requires moxirum utilization
of available skills.

(b) IVALUATION: During the period, a large number of individuzl replace-
ments arrived in the Command. Due to the reassigmment of 9th Infantry Division
personnel, clthough they represented a surplus in liarine 10Ss, nony possessed
other skills that were more critical to the needs of the com:and. Under the
Personnel Service Center procedures presently in effect, the replacements
crrive without records. The records are retained by the PSC at Bizn Hoa. The
Command is therefore denied access to information regarding additional skills,
both military and civilian ccquired. This was obtained through interview
and personneél were cssigned accordingly. Obtaining the information thrcugh
interview i8 a time-consuming process and places a worliload on commands with
a.reduced number of administrative personnel,

(c) RECOIZEMDATION: Hewly assisned personnel in all grades ~culd orrive
with personnel records. ’

(4) 1ITCi: MNon-receipt of orders:

(2) OBSERVLTION: iiony personnel approaching DEROS have not received
assignnent instructions or orders.

(b) EVALUATION: 2Personnel approachinz DEROS without assignment ine
structions or orders are placed at an extreme disadvantcge., They are unzble

16

a2

[ TP



o

SUBJECT: Operational Report of the &4th Transportation Command for Period
Ending 31 July 1959 (RCS CSFOR-G5)

to ship hold bacpgage, plan for movement of family and household goods, or
molie other decisions such 28 sale or rent:l of homes. This creates a serious
morcle problem. As this cormand does not mcintain personnel records, it does
not become aware of a case untifthe /ssipnnent of Oversea Returnee Report
(AOR) submitted to Department of the Army is the basis for issuance of inst-
ructions. Personnel erroneously omitted from this report will not receive
orders., This command is not on distribution for this report, which could:be
used to insure thot zll personnel were reported. This could be separated
by company and placed on unit bulletin boards for individual verification.

(c) RECOIENDATION: Thot 4th Trons Comd be furnished a copy of the
portion of the AOR report pertzining tc personnel assigned to the comacnd,

c. Operations:
(1) ITEW: Port clearance of new vehicles.

(2) OBSERVATION: On 10 May 1939, the 4th Transportation Commond assumed
the mission of port clearance of new vehicles to first consignee destination.
The first few weeks of the operation revealed many procedural weal:nesses in
the operation. Processing of the vehicles by PA&E moved along very well,
but onward movement presented a problem. At first the 40th Trans Group
established a team of 12 drivers. This proved to be unsatisfactory since
the volume of vehicles was to grect for them to handle. To supplement,
terminal personnel living in zrecs closs to depots were used to drive
vehicles to the depot. This also proved unsatisfactory when it was found
that those personnel were worl:ing from 14 to 17 hours a day. When the backe-
log became so great than over 1000 vehicles were in port, the terminals
started shipping them on beds of Philco-Ford contract trucks. Coimand
policy was published reflecting a 72-hour picl:-up tiue for units to picl
up vehicles or they trould be considered customer refusal and be :hipped to
depot. In this way the operation of thru-put was enchanced. Army Depot
Long Binh has started a thru-put operzation vhich allows the receiving unit
to have a vehicle issued to them fron the port, but by no means does this
give depot another storage facility.

(b) EVALUATION: By asgressive comnd emphasis on thiu-put, terminal
operations are improved and the usepis able to have a vehicle male available
to him within 24 hours after it comes off the ship.

(¢) RECOIIEHDATIONS: 1. That the command policy of 72 hours free time
in port be strictly adhered to.

2. That the units and breal: bulk issuing agencyvs review thair notifi-
cation procedures to ensure thcot the correct personnel within taie units ond
breal: bull: points are receiving information on vehicles in port in the most
expeditious manner possible.
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SUBJECT: Operational Neport of the 4th Transportation Command for Period
Ending 31 July 1969 (RCS CSFOR-S55)

c. Training - None.

d. Intelligence - Hone.

e. Llogistics:

(1) ITEil: Common Unit Supply Deficiencies.

(2) OBSERVATION: During the past quarter a series of supply/liaison
inspections to subordinate units revealed the following mcjor wealknesses
common to cll units, )

1. There is = distinct lack of experienced supply personnel in 211 units.
liost enlisted supply personnel are OJT and are worl:ing in other then their
assigned 108,

2. Unit supply personnel are cleacrly not familiar with unit equijment
authorizations under TOE/IMMOE and do not have current tabulcor authority
available. Consequently, figures submitted on various recurring reports
ore erratic and inconsistent.

3. Battalion supply and maintencnce personnel report different. densities
for major items of equipment. This indicates a lack of staff coordination
and inadequate kinovledge of current e¢juipment status within units.

4 TIAW AR 735-35, equipment authorized by TOE/iZTOE must be on hand or
on requisttion. The majority of units have equipment that is authorized but
not on requisition or on hand, Other units have more equipment on requisition
than is authorized.

5. Hand receipt holders are not clearing their hand receipts prior to
DEROS. Accountability is subsequently lost, necessitating numerous time-
consunming reports of survey.

(b) EVALUATION: lumerous ninor problems have been resolved through -
advice rendered on the supply inspection/liaison visits. [ requirement
exists for subordinate units to carefully screen personnel to insure
qualification prior to assigmment in supply, and not to use available per-
sonnel simply for the sa:e of expediency. Volid cuthorization documents
tmust be obtained that cre current for each different TOL unit, Supply
personnel must insure familiarization with these documents. TIzhter control
mist be exercised by all communders to insure proper accou::tability of all
equipment and to insure that 21l hand receipts are zlready cleared prior to
DEROS of personnel. Also requisitions for major items of equipment should
be screened to insure compliance with tebular authority.
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SUBJECT  Operational Report of the 4th Transportation Commeond for Period
Zndins 31 July 1969 (RCS C3700.-35)

(¢) RICOIZTMDLTION: That persoancl scheduled for assignuent to supply
functions in RVN cttend formal training courses prior tc departing CONUS, be
selected from active supply orgcnizations, such as depots; reccive refreshcr
training at service schools: or be provided OJT of ot least three weclis
duration prior to departure from home station.

(2) 1ITili: Deadline Rate - 1HE:

(z2) OBSZRVATION: The iACV tolerance level for deadline ilHZ is 2C%.
In 4pril the command rate was 25%. Due to the implementation of better
naintenance management tools, this rzte declined to 217% in lay and 17% in
June, with the rate for July forecast to remzin well below the 20% level.
This success in lowering the non-availability rate con be attributed to:

1. lew inpetus on "Project DOG" to eliminate worn-out equipment. During
the report, 59 pieces of equipnoent were turned-in as "DOG" with an additional
57 nominzcted and being processed for retrograde action.

2. Requiring commandcrs to explain cxcessive deadline rates. This
results in placing comand euphasis on maintenance at the individual unit
level.

3. Iwmphasizing direct coordination betwecen 4th Trane Comd units and
supporting DSU's to zid in cxpeditious repair and return of equipment, shorter
classification tinmes for 'DOG" candidates, and inproved cvailability of re-
pair parts. This is accomplished at cach level of commiand and often through
the assistance of Director of llaintenance, S5C.

4. L4 renovcted, vigorous progron of mcintencnce assistance/inspection
visits by the ilaintenance 4Assistonce Teen, this office, 7This ‘rciudes ine
struction on equipment operation and proper mzintencnce tcchniquos, as well
as emphasis on effective maintenance mcnagement.

3. Strong commond cmphcosis on meintenance by terwminal comcnder.
(b) EVLWLTION: The rigorous use of maintenance manasement tool that
were previously neglected and ccused 2 climbing non-availability rate has
f£fectively lowvercd the cormand iHE decadline rate nlacing it belowr the i¥.CV
tolerance level,
(¢) TDECOIIEIIDLTION:

1. That continued cormnnd c:phasis on naintenzance be sustained.

2. That attendance of the coumand maintenznce courses condrcted by the
Lrmoxr School at Fort nox, entucl:y be mandatory for all officers assigned
to RV,
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SUBJCCT: Operational Report of the 4th Transportation Command for Period
Ending 31 July 1959 (RCS CSIOR-35)

(3) 1ITEU: The llarine ilaintenance Blanliet Purchese /.grecment, monitored
by USAIZAV Detachment #4, closed for FY 59 in an overobligated status.

(a) OBSIRVATION: On threc different occasions the former ordering
officer overobligated the account. Consequently, contractors were forced
to delay submission of invoices until additionzl funds could be obtained.

(b) EVALUATION: By transferring the accounting functions to 2 third
party, a contimuous and unbizsed ledger is being meintained for narine
experditures.

" (¢) RECOIMENDATION: That the functions of the ordering officer cond

requiring agencies under all BPA's be accomplished by differcent parscrs.
Under no circumstances should these responsibilities be assigned to the

sane individual.
(/) G ! uJ_(? (\J_}A,‘\(',LA

20 Incl JOHN . MiRRAY )
as COLONEL, TC
Incls 1 - 19 wd HQ, DA Cormanding
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aVCa SGN GO S (10 aug 69) 1st Ind
SUBJECT: Operational Report of the 4th Transportation Coumend (TML C)
for the Period Ending 31 July 1969, RCS CSFOR-65 (RI)

HQ, US army Suppoct Command, Saigon, sPO 96491 3 Sep 69

TO: Commending Generul, lst Logistical Conm:nd, &TIN: &aVCA GO O
aPO 96304

1, The Cperctional keport - Lessons Learned of the 4th Transportation
Coamand (THL C) for the Period Ending 31 July is forwarded in accordance
with aR 52515,

2, Reference Secction 1, pege 9, paregraph (p), CONCUR,
3. Refer.nce Section 1, page 11, paragraph (u), CONCUR,
4. Reference Scetion 1, page 11, peracreph (x). CONCUR,

5, Refercnce Section 1, page 14, paragraph lcc (6), CONCUR, Shcrtage of
coanissioned personnel rcmains a critical problem without rclief .1 sight,
1st Logictical Comm:nd has been cdvised of the requirenent for a Major
-nd & Captuin, kP, for the 4th TC,

6. Reference Scetion 1, puge 14, paragraph lcc (7). CONCUR, This appeers
to be an incrcesing problem, Numerous denicls erc being received by SSC
ofiicc anc there is no cupubility to fully investigete, Based on ovidence
uncovered in other cases the majority of the consignee claims of non receipt
0i c.rgo <rc adudinistrative errors,

7. Refercnce Scction 2, page 16, paragraph a (3)., NON-CONCUR. Procedures
now in e¢ffect provide that personnel report to their new unit with copies
of Du Form 1315 (Heenlistuent Duta Card) and Da Form 2475 (Personnel Data
Cord). These forms contain vitel information from EM's D Form 20 which
will eni-ble the unit CO to make adjustments in assignments, The forwarding
of pcrsonnel records to unit CO's would only cause them to be reportcd
missing, mispl..ced, or altcred,

8, Referince Scction 2, page 16, peregraph o (4): CONCUR in rccommenda-
tion thet 4th TC be furnished a copy of portion of the aOR Report pertaine
ing to that couund, Effective 1 September, two copies of the initial AOR
Report prepared by the Personnel Services Center will be forwarded to the
unit coumunder after it hes been annotated by the Gppropriate composite
tcanm chief, One copy can be reteined at the unit level and ¢ secon? copy
can be uscd for further annotation by the unit commander and returned to
the Personnel Services Center, By providing this initial aOR Roster, the
perscnnel of ¢ unit will be able to see when they arc reperted for assign-
rient ,
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aVCa SGN GO 8 (10 nug 69) 1st Ind 3 Sep 69
SUBJsCT: Operutional Report of the 4th Tronspertotion Comwandg (THL G)
for Pericd Ending 31 July 1969, RCS CSFCR-65 (itI)

9. The format for the 4th Transportation Commcnd (TML C)  Opercticnzl
Report - Lessons lLearned for Period Ending 31 July 1969 is incorrect, The
proper fornct is as given in appendix I, USaRV REG 525-15, The Lth
Transportction Caamend (TiL C) hes been advised accordingly,

10, Ilessons Learned, observations &nd recomendations arc concurred in by
this comnand, with the exceptions aebove, & copy of this indorsciient has
becn provided the originating headquarters,

FOR THE CO!iinNDER:

-7, ;
s o/
TEL: LB 260k < é/ %%{"LMST 1

CPT, 13C
Asst AG
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AVCA GO-MH (10 Aug 69) 2nd Ind
SUBJECT: Operational Report - Lessons Learned of the 4th Transportation
Conmand for Period Ending 31 July 1969 RCS CSPOR-65 (U)

DA, Headquarters, 1st Logistical Command, APO 96384 1 60CT1385

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375

1, The Operational Report - Lessons Learned submitted by Headquarters,
4th Transportation Command for the quarterly period ending 31 July 15969
is forwarded.,

2. Pertinent conments follow:

a. Reference Section 1, page 14, paragraph icc (6). The status of M
officers authorized vs assigned within the Saigon Support Command is not
considered critical. However, the requirement to staff positions which are
recognized and pending approval of MTOE/MI'DA does in fact create a problem.
The Saigon Support Command has an authorization for 11 MP officers, with an
additional * recegnized positions pending approval of MI'E/MTDA, for a total
of 14. As of 31 July 1969 there were 9 MP officers assigned to the Saigon
Support Command. The status of MP officers in the Saigon Support Command
compares favorably with similar type organizations in this command.

b. Reference item concerning shortage of security guard personnel, p~ge
16, paragraph 2a(2), Concur. Failure to maintain the enlisted strengtr
level of the 18th MP Brigade has lemsened its ability to provide direct
support for the physical security of critical and key installations of this
conmand., These shortages have necessitated diverting skilled technicians
fron their primary functions in order to perform security duties. Indica-
tions are that the manpower position of the 18th MP Brigade wi. . be reduced
even lower; thus, physical security will become an even larger command pro-
blem in the future.

¢e Reference item concerning an overobligated marine maintenance Blanke:
Purchase Agreement (BPA), Page 20, paragraph (3). Nonconcur. When proper
procedures are followed, a correct ledger can be maintained by an ordering
officer whether he is a member of the requiring activity or not,
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AVCA GO-MH
SUBJECT:s Operational Repert - Lessons Learned of the 4th Transportation

Cormand for Period Ending 3! July 1969 RCS CSPR-65 (U)

3+ Concur with the basic report as modified by this and previous indorse-
lent.

FOR THE COMMANDER:

TEL: LBN 4839 .
',/'/'. . / // / . //‘. p
/
. D, STAFrORD
1Lt, AGC
CF: Asst Adjutant General

USASUPCOM SGN
4th Trans Comd
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AVHGC-DST (31 July 1969) 3d Ind
SUBJECT: Operational Report of the 4th Transportation Command for
Period xnding 31 July 1969, RCS CSFOR-65

HiADWUARTERS, UNITED STATLS ARMY, VIETNAM, APO San Francisco 963758%¢ uul

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-LT,
APO 96558

This headquarters has reviewed the Cperational Report-Lessons Learned

for the quarterly period ending 31 July 1969 from Headquarters, 4th
Transportation Command (TL C) and concurs with the report as indorsed.

é;f((-?OﬂVV'V

LAY
MAIJ, & .G

Assistant Adjutant Ucueral

FOR THx COMMANDER:

Cy furn:
Lth Trans Comd
1st Log Comd

i5hy



GPOP-DT (Undtd) 4th Ind

SUBJECT: Operational Report of HQ, 4th Transportation Command
for Period Ending 31 July 1969, RCS CSFOR-65 (R1l)

HQ, US Army, Pacific, APO San Francisco 96558  280CT 69

TO: Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

20 Incl 7
nc

C. L SHORTY
CPT, AGC -
Asst AG
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